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In Fiscal Year 1994, TARC’S Research Department completed an on-

board ride check of 32 routes (See Exhibit I). This data was

collected and compiled to measure the effectiveness and efficiency

of TARC Se~ice on a route specific basis. The FY94 study was

enlarged to collect data on additional routes~ due to anticipated

service changes.

Service standards, which provide comparisons of each route within

a route category, are established from the data, also, a system

wide analysis of schedule adherence is compiled.

METHODOLOGY

On-board Ride Checks: Through the use of temporary personnel, on-

board ride checks were conducted. Research personnel rode every

trip (weekdays, Saturday and Sunday) for each route checked,

recording the number of passengers boarding and disembarking at

each coach stop using hand held MIS computer units. The data was

stored for approximately one week then transferred to an IBM

compatible computer. At this interval the data was filed by route,

trip, block and direction. Check sheets was then compiled on Lotus

1-2-3 where each route and trip were chronologically sequenced

and tabulated, presenting an aggregate route profile. Each

spreadsheet is stored on diskettes by year and route profile.
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EXHIBIT I

ROUTES ANALYZED
FY 1994

#4
#6
$11
#12
#15
#17
#21
#25
#27
#29
#31
#37
#38
#43
#44
#46
#47
*48
#51
#52

‘“ #55
#56
#57
#58
#59
#62
#68
#69
#70
#71
#73
#77

FOURTH STREET
TAYLOR - SIXTH STREET
PORTLAND - SHELBY STREET
TWELFTH STREET
MARKET STREET
BARDSTOWN ROAD
CHESTNUT STREET
OAK STREET
HILL STREET
EASTERN PARKWAY
MIDDLETOWN
FOURTH STREET EXPRESS
SIXTH STREET EXPRESS
POPLAR LEVEL ROAD

ST. REGIS PARK
26TH G.E. EXPRESS
42ND G.E. EXPIU?SS
FAIRDALE EXPRESS
FOURTH AVENUE CIRCULATOR
MEDICAL CENTER CIRCULATOR
HOUNZ LANE
WATSON/FORD MOTOR/G.E. EXPRESS
DEERING/FORD MOTOR/G.E.EXPRESS
BASHFORD M.ANOR/OXMOOR
RIVER ROAD
BRECKENRIDGE/SHEPERDSVILLE
PROSPECT EXPRESS

NEW ALBANY EXPRESS
CLARKSVILLE EXPRESS
JEFFERSONVILLE EXPRESS
CHARLESTOWN ROAD EXPRESS
MAIN STREET CIRCULATOR
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SUMMARY OF FINDINGS

When compared to the total passenger trips compiled during the

1993 Route Monitoring Program, the FY 1994 program registered a

decline of 5.38% in weekday levels (see Exhibit 11.a.). The

Toonemille Trolley was not included in the study.

Saturday and Sunday ridership recorded decreases of -1.96% and

-1.38%, respectively (See the Route Monitoring Summary Page

for more details.)
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ROUTE PERFORMANCE

In determining the level of performance for each route, the routes—
are grouped by type of service provided (express,
radial, circulator, feeder, crosstown) and service day (Weekday,
Sat., Sun.) On all routes, except express routes, the average
passengers per hour is computed for each comparison group. For

express routes, the average passenger per trip is computed. The
passenger per hour/passenger per trip figure for each route is
compared to the average passenger per hour/average passenger per
trip figure for the appropriate comparison group,thus yielding a
lik~ sefiice average.

EXEIBIT III

LIKE SERVICE AVERAGE BENCHMARK

Route Passengers Per Hour

Cateaorv Weekdav Saturdav Sundav

Radial 28.67 29.52
Feeder 13.41 12.59
Crosstown 29.12 23.56
Circulator 26.78 34.87
Express 24.94*

(* -passengers per

Levels of acceptable performance and recommended
set as detailed below:

21.89
13.63
17.26

trip)

actions have been

RIDERSHIP LEVEL
80% +

ACTION TO BE TAKEN
Route is deemed worthy
and no action will be taken.

of continuation

60% to 79% Route will be reviewed to determine
if there are any segments of service
for which corrective action can be
taken.

59% or below Route will be reviewed to determine
if there are any segments of service
for which corrective action may be
taken. Route will then be continued
for 6 months and again reviewed. If
ridership has not increased, two
actions will be considered:
1) If it is judged that service
requires minimal resources and provides
a special service, then the route may
be continued.
2) If it is judged that continuation
of service would require significant
allocation of the system’s resources,
and an alternate semice is available,
then the route should be terminated.



In analyzing data, specific recommendations are based on routes
that operate at less than 60% of the like senice average (see
Exhibit IV.)

EXEIBIT IV
ROUTES LESS THAN 59.99% OF LIKE SERVICE AVERAGE

WEEKDAY

Route
Number

#11

#11

#17
#43
#44
#55
#56
#57
#65
#68
#70
#73
#77

#2
#11
#29
#31
#72

#2
#21
#21

Route % of Like
Name Semite Average

Portland Shelby (East)
Portland Shelby (West)
Bardstown Road
Poplar Level Road
St. Regis Park
Hounz Lane
Watson/Ford Motor/G.E.Express
Deering Rd/Ford Motor/G.E Express
Bullitt Co/Sheperdsville Express
Prospect Express
Clarksville Express
Charlestown Road Express
Main St. Circulator

SATURDAY

16.74%
25.61%
55.16%
50.05%
49.13%
29.77%
52.12%
16.04%
34.08%
55.13%
56.13%
53.12%
40.37%

Second Street 39.87%
Portland Shelby (East) 48.80%
Eastern Parkway 49.30%
Middletown 45.49%
New Albany/Clark/Jeff 54.63%

SUNDAY

Second Street
Chestnut Street (East)
Chestnut Street (West)

49.74%
56.04%
51.99%
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SCHEDULE ADHERENCE

Data for schedule adherence (on-time performance) was gathered by

Transportation Department personnel and then analyzed by the

Research Department. TARC’S Semite Standards established

acceptable levels of schedule adherence. The stated goal is as

follows:

FY
Graph E

1994.

On each route, 90% of all trips (peak
and off- peak hours) must be on time.
time is defined as O minutes early to
minutes late.

shows the monthly percentage of

hours
On
5

trips on time for

SCMEDULEADHERENCE
FROM JULY1993T0 JUNE 1994

PERCENTAGES
100

95

90

85

80

75

70
.

PERCENTAGES 97*5 97 96.8 97.4 97.5 97.2 97.2 9797 97 98 97.6197.5

GOAL: 95!40 O MIN.EARLY TO 5 MIN.LATE

~ PERCENTAGES “
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